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Guilt by Association

Karen Stephenson isn'l your typical network expert. The anthropologist turned organizational

analyst specializes in maki

human, not computer, connections. She runs the New York-b

consulting firm NetForm, where she analyzes avery thing from corporate hierarchies for private

industry to subversive cells for the US governmen

Her take: Networks that work, be they
amang ancient Egyptian merchants or modarn guerrilla armies, share fundamental traits
Networks ane decentralized, but their internal connections aren't random, ” she explains. To
flush out these links, Stephenson uses software defived from hundreds of case studies to find
patterns surrounding a sequence of events, The patterns reveal a small but diversified set

if critical modes, which she calls “the network's DNA." Once located, nodes can be monitored

i infiltrated - o, says Stephenson, “you can expunge the DNA in one move.” - Jenn Kahn



