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ITS IM THE HEADLINES NEARLY EVERY MORMING:
the urge to merge, Each day heralds a new
marriage I:‘\t;1“n o | -._'lrll.rﬁ.ll companics—cCreal

ing a merger-and -acquisition frenzy unrivaled
in history. This year we've seen a grand total
of 1 401 worldwide deals, witha price tag ol
3 1.3 trillion, which raises an interesting ques

tion: s higger really better?
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in Lerms of strategy, scale, and globalization

and stops there. We invited 12 influential
thinkers and leaders to peel back the merger
issue by answering three different questions:
ll'nlkllll |,.||l,\4_ r'l'l:.'?l.llI':-rl‘llr,il]l"'ll'u (4 .||I-'| WIOTK .'I|-|||.
succeed over time? Who will want to work
with them? And will they work for us—whan
d.x\ |.7||- new cust ol U-rr:-ur.:utl-m-. mean for
business and society ? After vou've considered
these leaders” answers to the meaming of merg
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ers, ask voursell, 1s bigger really better
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“THIS GIANTISM

KAREN STEPHENSON
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It is hard to deny that most big mergers are
motivated by short-term hnancial gain for a
LM ||| group |-|- P"”l"]' "‘l.-"l'll rica 1% 1!1|. -h-':lr'.
term-thinking ¢ .||'-|I.'=l al the world. Our en
tire hnancial structure — with markets drven
on a quarterly basis—is geared toward the
short-term. and this fact heavily influences
our thinking. Because we live in a big coun
trv. we tend to focus on an obvious charac
teristic: size. But smart businesses recognize
4 more important characteristic: structurc.
W hen the hierarchies of behemoths merge,
'.h. ¥ .||~..L1-~.x1 that they |'-||:\ inefhciency
through size—and then trv to become more
clthcient. In contrast, the networks of effective
arganizations achicve scale through efficient
'\-\.1r|:\. 1|]r"\1
The effectivencss of networks is apparent
in another species ol big mergers companies
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offspring can tolerate big risk. They are agile

that merge to create babies. litile

IS A SHORT-LIVED FH
AREN
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.|.r1|_! _||_|_:|!1-[|~.L Look at thi merger between
Shell and Mobil that spawned Acra Encrgy
an AUl oOnaimous crcalive, J1'I-.'| |'I|.|:..'|I"r
profitable amalgamation of the two glants. A
big part of Acra's success is a result ol the care
ful extraction af the right DNA from both
parents and the creation of a separate, effec
tive network

Metworks succeed by being highly adap
tive and agile. They learn to disperse inno
vation through autonomous subsidiaries
I I"II':- n-;'u'ul'nl.&nl|_1. shirnng t|||11|.1_~ up, MOoving
people around, and cross training their exec
utives, Behemoths, on the other hand, tend to
inbreed. They create separate silos that com
pete against and eventually cannibalize each
||'|E1',':' But this gFantism 15 a short-lived '|':||1|.'
nomenon. In another five years, we'll be nd

ing the wave of their demergers
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